MEETING NOTICE

TOWN OF LYNNFIELD
(As required by MGL Chapter 30A, sections 18-25)
Town Clerk Date Stamp
Please email all meeting notices to lemerson@town.lynnfield.ma.us and

slagorio@town.lynnfield.ma.us
Board/Committee Name: Lynnfield Substance Abuse Prevention Coalition d/b/a/A Healthy Lynnfield

Day/Date: Tuesday, October 11, 2022
Time of Meeting: 9 amto 10:30 am
Location: Media Center, 600 Market Street, Lynnfield, MA

A Healthy Lynnfield’s MISSION
Our mission is to help youth and families make healthy decisions; to reduce youth
substance use, to improve the quality of life for those impacted, and to support programs
that help all young people thrive

This meeting will be facilitated by Daniel Michaud Weinstock, planning facilitator as a follow up
to our annual meeting.

Purpose: Engage Coalition members around A Healthy Lynnfield's (AHL) direction for the next
year
Anticipated outcomes:

» Shared clarity about where we are going this year

o Define key areas of our work and priorities within them

« Personal and/or organizational commitment commitment to and engagement in our work

this year

1. Welcome & Opening
e Check-in
e Agenda review

2. Revisiting & Reflecting on 9/29 Annual Meeting
« Individual takeaways/ reflections
« Review, revision, and affirmation of themes
3. Connecting to and prioritizing our work this year
¢ Connecting themes to anticipated activities
o Perioritizing

4, Situating ourselves/ our organizations in our priorities
¢ Individual/ organizational commitments
e Engaging others

5. Wrap up & closing
s Reflection
e Check-out



