MEETING NOTICE
TOWN OF LYNNFIELD
(As required by MGL Chapter 304, sections 18-25)

Please email all meeting notices to lemersoni@town.lynnfield.ma.us AND
jal nJynn ma.

Town Clerk Date Stamp
1021 KAY 19 P Z 33
Board/Committee Name: Lynnfield Public Library Building Committee
Day/Date: Wednesday May 25, 2022
Time of Meeting: 7:00 p.m.

Location: Lynnfield Public Librarv — Mezzanine Level and Virtual Meeting - Remote
Access, Instructions Below

lease join the meeting from vour co t hone.
https://meet.goto.com/427199589

AGENDA

1. Call Meeting to Order

2. Updates since last meeting
a. Library building construction cap increased from $20 to $24 million, which means we will start

receiving funding in FY 24 (July 2023) at latest

b. Will need to bring our project up at the 2022 Fall Town Meeting in October followed by a vote
at the 2023 Spring Town Meeting.

¢. Updated cost of new library — where we are

3. Visioning exercise
d. Why do we need a new library (e.g., meeting space, STEM education, etc.)?

e. Why does the old library no longer work?

4. Subcommittees
a. Review the subcommittees (community & value) and members
Create public relations subcommittee to respond to cap increase and expedited schedule

b.
¢. Assign a chair and vice chair for each subcommittee.
d. Discuss objectives



Building committee makeup
a. Are we missing anyone or any skillsets?

Meetings
a. Easier for all the members to attend (virtual vs in person)
b. Access information (e.g. Dropbox, Google Drive)?
c. Should we be meeting more frequently (e.g., 30-min. check-in every week)?

Next steps?
a. Next meeting is

Adjournment



